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Meetings: 

There will be a Historic Preservation Commission meeting on Wednesday, September 2, 2020 at 

6:00 P.M. in Council Chambers. 

 

The TIF Committee will meet via Zoom on Wednesday the 2nd at 7:00 P.M.  This meeting will be 

open to the public in a webinar format.  Members of  the public who would like to receive a Zoom 

invitation should contact Keith Luke at keith.luke@augustamaine.gov in advance of the 7pm meeting 

time. This meeting has to be conducted via Zoom as the TIF applicants (Saxon Partners) are unable 

to meet Maine’s mandatory quarantine requirement in advance of Wednesday’s meeting. 

 

City Council will meet at 7:00 P.M. on Thursday, September 3rd for a business meeting at the Civic 

Center.  An agenda is included with your Council Packets. 

 

City of Augusta Administrative offices will be closed for the Labor Day Holiday on Monday, 

September 7, 2020.  We hope you have a safe and fun weekend! 

 

Other Items: 

This morning, I was advised by Assistant City Manager and Director of Finance and Administration 

Ralph St. Pierre that he will be retiring effective Saturday, October 3rd. Although I have known for 

some time that Ralph would eventually retire, today’s news was bittersweet. Those of us who work 

daily with Ralph are happy that he and Christina will be able to begin to enjoy a well-deserved 

respite from long and successful and demanding careers in public service but we are, at the same 

time, saddened that we will no longer have the opportunity work with him (and marvel at his 

financial genius). 

 

Ralph began his career in municipal finance fresh out of the University of Southern Maine in the 

finance department of the City of Portland in the mid 1970’s. Shortly thereafter, at age 23, he became 

the finance director for the City of Bath. From there came almost a decade as the Maine Municipal 

Association’s finance director, followed by 12 years as finance director for the City of South 

Portland. Then, in January of 2003, he accepted my offer to move into his current position. There has 

never been a day since where he has not proved an invaluable asset to this city government.  

 

Early on, Ralph and I forged a deep collaborative bond – a partnership really – based on mutual 

respect and friendship and a shared commitment to professionalism in local government 

management. 

 

Ralph’s contributions to the City of Augusta are, frankly, hard to overstate (and I will have more to 

say about that before October 3rd). In the Covid-19 atmosphere, it will be hard to give the man a 

proper send-off but there will be a proper “thank you”. We had a department director Zoom meeting 

this morning so Ralph could make his announcement to the leadership team. Uniformly, the reaction 
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of all of the department heads was one of sincere gratitude for the leadership and seasoned guidance 

he has provided to each of them over the years.   

 

I told the department directors this morning that in all the municipal management courses I have 

taught over the years, I have stressed one principle over all others and that is that no matter how 

much of a superstar in all aspects of the job a municipal manager may be, if he or she fails to be a 

prudent and effective custodian of the community’s finances, all the rest matters naught. For all of 

his time with us, Ralph has seen to it that we have never had to worry about that in this city. No one, 

anywhere, in my experience, has done it so well. 

 

I expect that there will be some modest realignment of management responsibilities upon Ralph’s 

departure (including a return to the senior management model of one assistant city manager). Over 

the coming weeks, I will plan to address that with Council. As well, Ralph has indicated a 

willingness, on a contractual basis, to help with discreet finance related projects as our need may 

arise in the months ahead.  

 

I stopped by Lithgow Library earlier today. I’d not been in the building since early March. I imagine 

I had the same positive feelings that patrons are having now that we’ve resumed some limited public 

access to the building and its services. I was very impressed with the arrangements that have been put 

in place to keep everyone – staff and patrons – safe. 

 

To ponder the ramifications of Ralph’s news this morning, I took a walk down to the Eastside Boat 

Landing. It gave me the opportunity to see the new wharf and docking systems that have recently 

been installed (and I encourage you all to do so as well). It’s very impressive and should serve us 

well for many years. Kudos to Community Service Director Leif Dahlin, our consultants at Coffin 

Engineering, the contractors and City staff who participated this project. 

 
Please note that there will be a special business meeting next week on September 10th at 6:30 P.M. 

for Council to hold a public hearing to approve the issuance of bonds and meet the time deadline for 

a November ballot question. 

 

Copy:  Department/Bureau Directors, Legislative Delegation 

Pictured left is the east-

side boat landing on 

Monday, August 31st.   

(Picture by City Manager 

Bill Bridgeo) 


